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THE ORGANIC SYSTEM PLAN

In order to build a house, you must first submit your 
plan to the city.

You then build the house according to the plan 
and maintain required documentation. 

Photo by Scott Webbe on Unsplash
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Your Plan is an agreement 
between you, the certified producer, 
and us, the certifier.   

THE ORGANIC SYSTEM PLAN

  

ACTIVITIES	CHECKLIST	FOR	LIVESTOCK	 Section 

L1 Electronic versions available at www.tilth.org          Page 1 of 1 

 

2525	SE	3rd	Street,	Corvallis,	OR	97333,	503-378-0690	|	1-877-378-0690	|	organic@tilth.org	
	
L1-Livestock	Activities	Checklist	rev.	11/30/2018	

Operation	Name:	Sunbow	Dairy	Farm	 	 	 	 	 	 	 	 	 	 Date:	
8/24/19	 	 	

►	Review	the	following	table	to	identify	the	sections	of	the	Oregon	Tilth	Organic	System	Plan	(OSP)	that	apply	to	your	operation.	
For	each	activity	that	matches	your	plans	or	current	organic	activities,	complete	the	OSP	section(s)	indicated.		

►	OSP	sections	that	do	not	apply	to	your	operation	are	not	required.	However,	a	complete	OSP	is	mandatory	prior	to		
						inspection.	If	you	have	questions,	contact	the	Farmer	Hotline	(503)	581-8102	or	farmerhotline@tilth.org	
	
NOP	§205.201	An	operation	intending	to	sell,	label,	or	represent	agricultural	products	as	organic	must	develop	an	organic	
production	system	plan	that	is	agreed	to	by	the	producer	and	an	accredited	certifying	agent.	An	organic	production	system	plan	
must	include	a	description	of	practices	and	procedures	to	be	performed	and	maintained.	
	

	 Organic Activities: Applicable OSP Section(s): 

	 I/We	are	applying	for	Oregon	Tilth	organic	livestock	
certification.		

Operation	Information	-	(required)	
Certification	Contract	and	Trademark	Use	Agreement	-	(required)	
L1:	Activities	Checklist	for	Livestock	Producers	
L4:	Livestock	Healthcare	
L9:	Livestock	Recordkeeping	
L10:	Livestock	Materials		

	 I/We	raise	poultry	 L2P:	Livestock	Origin	Poultry	
L3NR:	Livestock	Feed	&	Water	-	Non-Ruminant	
L5A:	Livestock	Living	Conditions	-	Avian 
 

	 I/We	raise	pigs,	rabbits,	or	other	non-ruminant	mammalian	
livestock.	

L2M:		Livestock	Origin	Mammalian	

L3NR:		Livestock	Feed	&	Water	–	Non-Ruminant	
L5M:	Livestock	Living	Conditions	-	Mammalian	

	 I/We	raise	cattle,	sheep,	goats,	or	other	ruminant	livestock.	 L2M:		Livestock	Origin	Mammalian	
L3R:		Livestock	Feed	&	Water	-	Ruminant	
L5M:	Livestock	Living	Conditions	-	Mammalian	
L6:	Livestock	Pasture	Management	Plan	

	 I/We	perform	any	of	the	following	activities	on-farm	or	a	
contract	facility	performs	the	following:		
• Sell	organic	products,	including	live	animals	
• Milk	animals,	cool	and	store	milk	
• Mix,	mill	or	grind	livestock	feed	for	use	on	farm		
• Wash	and/or	pack	eggs		
• Slaughter	animals		
• Cool,	age,	cut	and	wrap	meat		
• Process	fiber	

L7:	Livestock	Product	Processing	

	 I/We	transport	(or	contract	out	the	transport	of)	organic	
livestock.	

L8:	Transport	and	Handling	

	 I/We	grow	crops,	including	forages,	pasture	and/or	have	
outdoor	access	for	livestock.		

C1:	Activities	Checklist	For	Growers	

	 I/We	are	requesting	direct	full	EU	certification	 EU:	Crop	and	Livestock	EU	Supplement	

	 I/We	process,	package	or	otherwise	handle	products	at	
facilities	to	be	certified	as	part	of	this	operation,	including	
but	not	limited	to:	
• Produce	products	that	are	organic	and	non-organic	
• Process	products	for	other	operations	

Review:	H1:	Handler	Activities	Checklist	
Contact	OTCO	to	determine	if	Handling	Certification	scope	is	required	

In order to be certified organic you 
must create an Organic System 
Plan of all management practices. 

It is a living plan, which must be kept up to date with all practices. 
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Just as the city would inspect to verify 
construction according to the codes...   

So the organic inspector must verify compliance 
by inspecting your operation and auditing 
all records.

THE ORGANIC INSPECTION

Photo by Bridges Produce (IGT Winter 2018)Photo by Scottish Government (Flickr)
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Title 7, part 205
§205.201   Organic production and handling system plan.�

(a)  The producer or handler of a production or handling operation…must 
develop an organic system plan that is agreed to by the producer 
or handler and an accredited certifying agent.  It must include all 
practices, materials and inputs, monitoring, recordkeeping, and 
contamination prevention. 

§205.240   Pasture plan.�

(c) A pasture plan must be included in the producer's organic system plan… 
      the pasture plan shall include a description of the: 
      (1) Types of pasture provided.. 
      (2) Cultural and management practices to be used to ensure pasture of a      
      sufficient quality and quantity is available to graze throughout the grazing     
      season and to provide all ruminants ..with an average of not less than 30  
    percent of their dry matter intake from grazing      
    throughout the grazing season.
     (3) Grazing season for the livestock operation's regional location. 
     (4) Location and size of pastures, including maps giving each pasture its    
     own identification. 
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§205.237   Livestock feed.�
�
(a) The producer of an organic livestock operation must provide livestock 
with a total feed ration that are organically produced and  
handled by operations certified to the NOP. 
 
(c) During the grazing season, producers shall 
       (1)   Provide not more than an average of 70 percent of a 
     ruminant's dry matter demand from dry matter fed  
     (dry matter fed does not include dry matter grazed from residual forage  
       or vegetation rooted in pasture). This  shall be calculated as an  
       average over the entire grazing season for each type and class of animal.  
 
       Ruminant animals must be grazed throughout the entire grazing 
     season for the geographical region, which shall be not less   
       than 120 days per calendar year. 

     Due to weather, season, and/or climate, the grazing season may or may      
       not be continuous. 
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§205.237   Livestock feed.
 
(d) Ruminant livestock producers shall: 
         (1) Describe the total feed ration for each type and class  
       of animal. The description must include: 
               (i) All feed produced on-farm; 
              (ii) All feed purchased from off-farm sources; 
              (iii) The percentage of each feed type, including pasture, in the total    
             ration; and 
             (iv) A list of all feed supplements and additives. 
 
(2) Document the amount of each type of feed actually fed 
to each type and class of animal.

(3) Document changes that are made to all rations 
throughout the year in response to seasonal grazing changes. 

(4) Provide the method for calculating dry matter demand and dry 
matter intake.
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§205.103   Recordkeeping by certified operations.
 
(a)  A certified operation must maintain records concerning the 

production, harvesting, and handling of agricultural products that are or that 
are intended to be sold, labeled, or represented as ..organic 

(b) Such records must: 
        (1) Be adapted to the particular business that the certified operation is  
        conducting; 
        (2) Fully disclose all activities and transactions of the certified   
        operation in sufficient detail as to be readily understood and audited; 
       (3) Be maintained for not less than 5 years beyond their creation; and 
       (4) Be sufficient to demonstrate compliance with the Act and the regulations   
        in this part. 

(c) The certified operation must make such records available for inspection and 
copying during normal business hours. 
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How long did 
animals graze?

How much did 
animals graze?

How much 
supplemental feed 
did they receive?

Photo by Diego Romeo on UnsplashPhoto by Green Forage LTD (Twitter)
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Grazing season
When pasture is available for 
grazing in your area. 

Dry Matter Demand 
(DMD)
The expected feed intake per 
animal. 

Dry Matter Intake
(DMI)
Actual feed consumed per 
animal. Photo by Jan Jakub Nanista on Unsplash
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Grazing season
When pasture is available for 
grazing in your area. 

Dry Matter Demand 
(DMD)
The expected feed intake per 
animal. 

Dry Matter Intake
(DMI)
Actual feed consumed per 
animal. Photo by Jan Jakub Nanista on Unsplash



January February March April May June July August September November December 

Your Grazing Season is unique to your region, soil, precipitation, grass 

GRAZING SEASON

>120 DAYS
Photo by Michael Pujals on Unsplash
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Your Grazing Season is unique to your region, soil, precipitation, grass 

GRAZING SEASON

Vermont

Oregon

>120 DAYS
Photo by Michael Pujals on Unsplash
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Your Grazing Season is unique to your region, soil, precipitation, grass 

GRAZING SEASON

Planned Grazing Season

152 days	

>120 DAYS
Photo by Michael Pujals on Unsplash
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Your Grazing Season is unique to your region, soil, precipitation, grass 

GRAZING SEASON

2019 Actual Grazing Days

Planned Grazing Season

152 days	

126 days	

>120 DAYS
Photo by Michael Pujals on Unsplash



January February March April May June July August September November December 

Your Grazing Season is unique to your region, soil, precipitation, grass 

GRAZING SEASON

Spring (110d) Fall (60d) Extreme Heat

>120 DAYS
Photo by Michael Pujals on Unsplash
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Grazing season
When pasture is available for 
grazing 

Dry Matter Demand 
(DMD)
The expected feed intake per 
animal. 

Dry Matter Intake
(DMI)
Feed consumed per animal. 

Photo by Jan Jakub Nanista on Unsplash



DRY MATTER�
(a universal measurement)

Dry matter is what remains when water is 
removed from feed. It’s a universal way to refer to 

the nutritional content of feed. 
 

The moisture content of feeds can vary 
depending on humidity, conditions of harvest, 

processing, storage.   

Photo by Mihaly Koles on Unsplash



DRY MATTER�
(a universal measurement)

METHODS
Taking samples and drying (weigh before and after) 

Handheld probes 
Tables of reference 

Dry matter is what remains when water is 
removed from feed. It’s a universal way to refer to 

the nutritional content of feed. 
 

The moisture content of feeds can vary 
depending on variety, humidity, conditions of 

harvest, processing, storage, etc.   

Photo by Mihaly Koles on Unsplash
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Subtract the moisture 
content for each feed 
and you will have the 
remaining dry matter. 

% Moisture and Dry Matter  
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Hay Grain Silage

Hay feeds 
Tend to range from 85-92% dry matter 

Grains
Tend to range from 88-90% dry matter 

Silage/haylage
Tends to range from 25-40% dry matter 

Subtract the moisture 
content for each feed 
and you will have the 
remaining dry matter. 

% Moisture and 
Dry Matter  
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Grain Silage Ration

Dry matter of all feeds added 
together is the ration

Subtract the moisture 
content for each feed 
and you will have the 
remaining dry matter. 

% Moisture and 
Dry Matter  

Hay feeds 
Tend to range from 85-92% dry matter 

Grains
Tend to range from 88-90% dry matter 

Silage/haylage
Tends to range from 25-40% dry matter 

Hay
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Dry Matter Demand 
(DMD)
Dry	Matter	Demand	is	the	
total	weight	of	dry	matter	
per	animal	per	day.			
 
Each group of	animals	
(heifers,	calves,	dry	cows)	
needs	to	have	a	defined	
Dry	Matter	Demand.	
	
It	is	expressed	in	dry	
weight	of	feed	per	animal	
per	day.		
 
For example:
35	lbs	per	animal	per	day	

DRY MATTER DEMAND�
(how much feed does each group require?)

Photo by Serhii Butneko on Unsplash
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DRY MATTER DEMAND�
(how much feed does each group require?)

DETERMINING�
DRY MATTER 
DEMAND

Winter Ration (non-
grazing)
Calculate feed consumed per 
group with not on pasture 

Nutritionists 
recommendations
The expected feed intake per 
animal. 

Tables 
NOP, Extension Agent, other 
reference publications 
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Grazing season
When pasture is available for 
grazing 

Dry Matter Demand 
(DMD)
The expected feed intake per 
animal. 

Dry Matter Intake
(DMI)
Feed consumed per animal. 

Photo by Jan Jakub Nanista on Unsplash
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January February March April May June July August September November December 

Grazing Season: 4/1 to 8/30, 151 days 
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January February March April May June July August September November December 

Winter ration
1/1 to 4/30 9/1 to 12/31
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January February March April May June July August September November December 

Grazing Season: 4/1 to 8/30, 151 days 
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January February March April May June July August September November December 

Grazing Season: 4/1 to 8/30, 151 days 
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January February March April May June July August September November December 

Grazing Season: 4/1 to 8/30, 151 days 
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January February March April May June July August September November December 

Summer Ration: 7/1 to 8/30
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January February March April May June July August September November December 

Summer Ration: 7/1 to 8/30Spring Ration: 4/1 to 6/31

Spring Ration
37.5% from pasture 
for 91 days 

Summer Ration
50% from pasture 
for 60 days 
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January February March April May June July August September November December 

Summer Ration: 7/1 to 8/30Spring Ration: 4/1 to 6/31

Spring Ration
37.5% from pasture 
for 91 days 

Summer Ration
50% from pasture 
for 60 days 

Weighted Average:
42% from pasture

For 151 days



THREE 
FUNDAMENTAL
QUESTIONS
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How long did animals 
graze?

How much did animals 
graze?

How much supplemental 
feed did they receive?

RECORDS

Grazing start and end dates
Maintain	records	of	grazing	start	and	end	dates.	You	may	need	
to	record	multiple	start/end	dates	if	non-contiguous.	
 
Confinement 
When	animals	(by	group/	class)	were	confined	and	why. 
 
Feed records
You	can	follow	your	Organic	System	Plan	rations	or	
Record	all	rations	and	ration	change	dates	or	
Record	feed	fed	every	day/week/month.	
 

Any recordkeeping system can be used as long 
as the inspector can understand and audit it. 



THE ORGANIC SYSTEM PLAN
Two components of the 
livestock OSP are critical to 
communicate what records 
should be available at 
inspection:

The L3R or Livestock Feed & 
Water for Ruminants

The L6R or Livestock Pasture 
Management Plan 



“JAMM” FARMSREAL-LIFE EXAMPLE:	
MN DAIRY	



“JAMM” FARMSREAL-LIFE EXAMPLE:	
MN DAIRY	



“JAMM” FARMSREAL-LIFE EXAMPLE:	
MN DAIRY	
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How long did animals 
graze?

How much did animals 
graze?

How much supplemental 
feed did they receive?

RECORDS

Grazing start and end dates
Maintain	records	of	grazing	start	and	end	dates.	You	may	need	
to	record	multiple	start/end	dates	if	non-contiguous.	
 
Confinement 
When	animals	(by	group/	class)	were	confined	and	why. 
 
Feed records
You	can	follow	your	Organic	System	Plan	rations	or	
Record	all	rations	and	ration	change	dates	or	
Record	feed	fed	every	day/week/month.	
 

Any recordkeeping system can be used as long 
as the inspector can understand and audit it. 



RECORDS THAT ARE�
QUICK AND 
EFFICIENT TO AUDIT 
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Spreadsheets and templates
Showing each grazing period and corresponding feed. 

Calendar/pocket calendar or app 
Showing quantity of feeds fed, and when. 

Dry Matter Demand (DMD) estimates
For each production group on pasture. 
 
Specific grazing records
For	each	production	group	on	pasture.	
 
Ration sheets
From	your	nutritionist. 

RECORDS ARE FOR �
AUDITING

Illustration from Pixabay.com



Example                   Worksheets    
DMI/DMD                 and Records   



Example                   Worksheets    
DMI/DMD                 and Records   



MAY 2018 OCTOBER 2018

Milk cows on pasture May 25th, off pasture October 30th 

“JAMM” FARMSREAL-LIFE EXAMPLE:	
MN DAIRY	



Summer Ration for 46 days

14 lbs supplemental feed

Spring Ration for 38 days 

12 lbs supplemental feed 

Fall Ration for 77 days 

21.5 lbs supplemental feed

“JAMM” FARMSREAL-LIFE EXAMPLE:	
MN DAIRY	“JAMM” FARMSREAL-LIFE EXAMPLE:	
MN DAIRY	“JAMM” FARMSREAL-LIFE EXAMPLE:	
MN DAIRY	



April May June July August September October November December 

Summer RationSpring Ration               Fall Ration 

Weighted average	

REAL-LIFE EXAMPLE:	 “JAMM” FARMSMN DAIRY	“JAMM” FARMSREAL-LIFE EXAMPLE:	
MN DAIRY	“JAMM” FARMSREAL-LIFE EXAMPLE:	
MN DAIRY	



Audit	period	DMI	tons	

Total	Pasture	DMI	Tons	

Each animal needs 50 lbs DM/ day;�
 
So with spring ration 50-38= 12 lbs 
feed from supplemental feed

REAL-LIFE EXAMPLE:	 “JAMM” FARMSMN DAIRY	“JAMM” FARMSREAL-LIFE EXAMPLE:	
MN DAIRY	“JAMM” FARMSREAL-LIFE EXAMPLE:	
MN DAIRY	



Example of spreadsheet used 
to conduct audit

This audit was done for the 
grazing season in 2018 which 

at 2018 inspection was not 
complete. 
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RECORDS ARE FOR �
AUDITING



INCOMPLETE
RECORDS CAN SLOW 
THE INSPECTION
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Incomplete record examples:
A shoebox showing feeds of all types 
purchased over the last five years. 
 
Some harvest records showing bales/ silage 
harvested with no estimate of weight/ Dry 
Matter quantity of those feeds; need weights 
of feed and DM of feeds to be auditable.  
 

RECORDS ARE FOR �
AUDITING

Illustration from Pixabay.com



INCOMPLETE
RECORDS CAN SLOW 
THE INSPECTION
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Incomplete record examples:
Records that say ‘buckets’ or ‘cartloads’ instead of 
weights- need weights to be audited. 
 
A few scribbles on a pocket calendar for when one 
group went to pasture and came off, but no 
records for youngstock over 6 months or dry cow 
groups. All classes of ruminants over 6 months 
need grazing/ feeding records. 
 

RECORDS ARE FOR �
AUDITING

Illustration from Pixabay.com



Not recording days off pasture and 
the reason can impact compliance

Even a few days off pasture due  
to allowed reasons outline in the 
rule can impact compliance. 

	
	

Example                   Worksheets    
DMI/DMD                 and Records   



(c) The producer of an organic livestock 
operation may, in addition to the times 

permitted under §205.239(b), temporarily deny 
a ruminant animal pasture or outdoor access 

under the following conditions:

(1) One week at the end of a lactation for dry 
off (for denial of access to pasture only), 
three weeks prior to parturition (birthing), 
parturition, and up to one week after 
parturition;

(2) In the case of newborn dairy cattle for up to 
six months, after which they must be on 
pasture during the grazing season and may 
no longer be individually housed…



(3) In the case of fiber bearing animals, for short 
periods for shearing; and

(4) In the case of dairy animals, for short 
periods daily for milking. …Milking frequencies 
or duration practices cannot be used to deny 
dairy animals pasture.

(c) The producer of an organic livestock 
operation may, in addition to the times 

permitted under §205.239(b), temporarily deny 
a ruminant animal pasture or outdoor access 

under the following conditions:



(d) …During the finishing period, 
ruminant slaughter stock shall be 
exempt from the minimum 30 percent 
DMI requirement from grazing….The 
finishing period shall not exceed one-
fifth ( 1⁄5 ) of the animal's total life or 
120 days, whichever is shorter.

(c) The producer of an organic livestock 
operation may, in addition to the times 

permitted under §205.239(b), temporarily deny 
a ruminant animal pasture or outdoor access 

under the following conditions:



 
Pastureland is a 
farms’ best tool 
for providing 
ecological services. 
 
Certifiers need to efficiently 
audit the use of pasture; 
without being overly 
burdensome to farmers. 
 
Organic production, is 
defined as “ A production 
system that is managed…by 
integrating cultural, 
biological, and mechanical 
practices that foster cycling of 
resources, promote ecological 
balance, and conserve 
biodiversity. “

PASTURE:
A FUNDEMENTAL�
NATURAL RESOURCE

Photo by Mae Petrehn



OUTLINE

The Organic System Plan: Why it Matters for Pasture and Grazing Compliance 

A whirlwind overview of Pasture Access & Recordkeeping Requirements in the Rule 

Three Fundamental Questions your inspector will want to know 

Three Fundamental Concepts: Grazing Season, Dry Matter Demand and Dry Matter Intake 

Jamm Farm: Recordkeeping Tips and Examples from real life 
 
Understanding DMI/ Grazing Audits�

Avoiding Compliance Concerns with Complete Records 

Photo by Mae Petrehn



THANKS!

Questions?


